PRIMED GROWTH
SOLUTIONS

30-Day Ops Reset for Science Driven Teams

Clean Ops, Tighten Workflows, and deploy a 90-Day plan.
CAD $6,500 - Day 14 cancel = no invoice - Limited pilot spots

WHO IT’S FOR

Biotech, diagnostics, digital health, and deep tech companies facing too many
projects with unclear ownership, bottlenecks and outdated systems, or upcoming
milestones with uncertainty around execution.

HOW IT WORKS (the 4Ds)

A simple, facilitated path from noise to movement:

1. Diagnose bottlenecks, decision friction, and misalignment

2. Decide the top 1-2 moves that matter most (internal or external)
3. Design the plan with clear owners, milestones, risks, KPIs & OKRs

4. Deploy a weekly operating cadence and a 90-Day roadmap

IN 30 DAYS, YOU GET:
« One operating cadence across the organization (executive team/science/product)

e 1-2 redesigned workflows (e.g., intake, handoffs, QMS/SOP, or reporting) with
owners, metrics, and simple automation opportunities identified.

e 90-Day execution plan: what to do now, next, and never

e A concise Primed Ops & Workflow Playbook your team can run with after the
sprint.

Pricing & Terms

Fixed Fee: CAD $6,500

50% invoiced at kickoff and fully refundable until Day 14 if you cancel. Remaining 50% on delivery.

Book a 30-minute fit check or email pablo@primedgrowth.ca

( BOOK 30-MIN FIT CHECK )

About Primed Growth: We help science-driven companies turn strategy into execution momentum.
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